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EZASSI

Technology to innovate faster.

Innovation Management

We provide a holistic end-to-end innovation management solution. Our SaaS products
empower organizations to enhance their innovation processes and effectively bring
groundbreaking technologies to market. Our services are tailored to assist with software
implementation, innovation strategy development, and research projects.

Ezassi offers a cutting-edge digital ideation platform with advanced technology discovery,
harnessing the power of artificial intelligence to access a vast repository of over 350
million records. Combined with the efficiency of pipeline management, our solutions
cover the entire spectrum of the innovation lifecycle.
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Accelerate the Innovation Lifecycle

TECHNOLOGY DISCOVERY

Identify emerging markets, technologies, and key players, as well as initial
competitive threats, through technology horizon scans, helping you transform your
business while ushering in the next generation of product and service capability.

!

IDEATION

Rapidly discover creative ideas, champion
them to others for consideration in a data-
driven selection process and evaluate their

potential impact in the innovation cycle. \.

COLLABORATION

Bring knowledge and skills together to
create, manage and complete defined
tasks, and realize common goals and
objectives.

SCOUTING SERVICES

Identify, track, analyze and evaluate
existing and emerging technologies

and engage key subject matter
./ experts to accelerate innovation and
build collaborative connections.

INNOVATION STRATEGY

Develop the most effective innovation

processes and infrastructure to enable
transformational improvements while ===
driving profitability and market share.

Ezassi has the technologies and services to accelerate the
innovation lifecycle. Our solutions expedite Innovation Strategy,
Ideation, Collaboration, Technology Discovery and Scouting
initiatives, empowering our customers’ key innovation objectives.
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Solutions To Meet Our Client's Needs at Every Stage

Ezassi Innovation Management

Self-Service Innovation:

Empowering you with our intuitive tools to
steer your innovation journey
independently. Ezassi provides Innovation
Discovery and Management
Software-as-a-Service (IDM SaaS):

= |dea Management
= Technology Discovery
= Pipeline Management

=  Training

Collaborative Innovation:

We work hand in hand with your team to
achieve shared goals, teaching best
practices and innovation management
software mastery:

= Assist in Technology Landscaping /
Scouting and innovation discovery

= Support in creating SME and solver
ecosystem

= Digitize the deliverable materials

Guided Innovation:

We take the reins and manage the process
for you. Our innovation consulting services
include:

Building the challenge

Execute the Technology Scouting /
Landscaping

Create the SME and solver ecosystem
Recommend action items and next steps

Digitize the deliverable materials
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Ezassi Products
Idea Management Software

* Public and Private Communities for internal, ’ : - _ ' '

external, and anonymous idea capture L U sssuras i 5»]; °"dT5§$§Ji5?ﬁfiﬁ§?ii\\\ ,

* Structured surveys (Bilateral IP) and - =
unstructured open submissions options

* Configurable Analytics for Admin and
Managers

* Workflow engine with stage-gating for idea
review and product lifecycle stages

* Action based email notifications for both the
submitter and reviewer

* Announcements, Leaderboard, Gamification

i i i : latform Visits (Lasf ays)
for social interaction I

* Advanced user profiling and searching

Multi-Jammer Characterization (MJC) -
o ] ) Subsystem
* Submissions review page with status 97 Seecioliy iREBOperslionsifeam

updates Total

 Password Protected Platform and Open APIs s |25

73% 27%

for external web sites
[ ASK A QUESTION ] [ REQUEST COLLABORATION ]
[ MY SUBMISSIONS ]
EXPORT
Id Date v Opportunity Submitter Members Workflow Stage Project Number Actions
1402 | 2023-03-3108:4913AM  Department of Navy Future Vertical Lift Weapons Integration Risk Reduction | Alden Bushnell Near Earth Autonomy Question Answered N00421-23-9-0003
1256 2023-03-28 0224928 PM  Next Generation Electronic Warfare Environment Generator (NEWEG) Block A ... Taylor Erhardt Northrop Grumman Amherst Systems, Inc.  More Info N00421-23-9-0011
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Ezassi Products

Technology Discovery Software i S i) ey e e o i

Source Types -
* Discover and track new technology and market trends i z

“rwderarh - Waight of Records by Source Top 5 Orgenizations

* Identify disruptive opportunities e . i Lo o

) ) S Ak Ligiche Cuperting, Callforrin, USA &
* Locate organizations around the world pore : 2 I 1 ™ 553,046
. . Corfwrences - ] - - T pavera Fuel Colls e 5an Francisco. Calformia USA &
* Find Subject Matter Experts (SMEs) i - e S e
. ) 3264k 53k 124K 116k 23k FORRD Kobe Stoot Teomprs &
* Monitor content updates by search s = - e R R
i i Al o Tech Tt Orgarations - 8  cenersibectric Sunnyvale, Calfornia, USA &
* Build projects based on results I s R ke ek o .
HIH Web Moniar aon 4Bk prN as a5 S Tl e, Coliformin. V94 &
e 315+ million records: v ” Vi 41553048 Rcers
P . . Entity Type -
. bl
u Icatlons Country hd Top Records
° P ate nt S Time - Source Type Title Abstract Options
. Tra d e m a rks . Publications :E:I,:i:l':::!iena' Electric Car Chassis Design with Torsional Bar :peg‘eﬁs;i\nw :fFEew\‘e;‘t:iﬂti::igc\:mpclr:::: “‘,ssi:::::tid’ % 00w
. G ra nts @ raents Multi-type electric car card swiping apparatus ;:‘?P‘L::wq;pv:::i;lu:iS:LD;;sn:nrgﬂu:\*lcvnf: es‘z?;:gczr;f 0m
@ Trademarks SPARK oy et eash Bamen vl gonrd o £ 0w
[ ] N EWS P SBIR Phase I: Integrated Onboard Charger and Auxiliary Power The broader impact/commercial potential of this project is
Grants Module for Electric Vehicles to develop the first low-cost and integrated onboar.. 0w

* Conferences Shoutd You Buy o Lasse an et Car S o B or e s o it o 1

SUVs are growing in popularity. Automakers are rolling o_

H . H An integrated optimization-simulation framework for vehicle and Car-sharing is a new concept which enables users to rent
*  Clinical Trial csumsmen c
inical Trials @ Corfeences  Aninteareed optimzaion simuston ramevork o Gy s arov i ke e oo, )

N Effectivness of Distraction by Electric ride-on Cars for Peri Peri operative anxisty is one of major issuss of pediatric
. Tech Transfer @ Clnical Trals e i Amiloscry Petiatri Sugarpa. Eneshers, our sitrts o dememe  shdran awie. % T [
i Postal st is test vehicle f NASA developed
° SMEs @ TechTransfer  Electric Car rickel-tne. batteny, deric ram sateliee technalogy % 10 [ b
O . . 3Dsc°ut @ View all 180,071 records
. rganizations O
i cinsoi ; ; @ Publications Top B Pecple Topic Evolution
Plant Bioinspired Ecological Robotics % (N} @ > o e 4
Publication Date: 2020 ? PR ERON O, Gl Buiad &
Plants are movers but the nature of their movement differs dramatically from that of creatures that move their whole body from point A to point B Plants grow to
where they are going Bivinspired robotics sometimes emulates plants growthbased movement but growing is part of a broader system of movement guidance an... ’ 7 s po v - . -~ —~
Aade Nta oein 1 v Nl 7 s - = .
. Ty Wagenas " ‘ & g : . - - : — Y
CLOUD ROBOTICS SYSTEM INFORMATION PROCESSOR PROGRAM AND METHOD FOR CONTROLLING OR @ Patents o @ > E 1 2
SUPPORTING ROBOT IN CLOUD ROBOTICS SYSTEM e Obiver Noagele A &
Patent Number: JP20170475194 | Application Date: 09/04/2015 | Published: 03/09/2017 | Assignee: RAPY QTICS COLTD... @ : . ”
PROBLEM TO BE SOLVED To provide an improved cloud robotics systemSOLUTION A cloud robotics system comprising a cloud platform and a robot in which the g ARson Chagpmar Foc Gamas & ’ o - ®

cloud platform and the robot respectively execute a service module having a common interface for executing a task The common interface has a request for...
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Pipeline Overview & Status Colors:

Ezassi Products - 1 1 - [T
Pipeline Management Software incremental : s

Core

Horizon | l Wearables : l Techonology In The Psychology Field *

Technology Scouting Research

Fermentation : ‘

Vaccination Strategy To Prevent Covid : OTC Strep Tests Starter Project
Outbreaks

Graphene Technology Flexible/Retractable Displays

* Configurable Kanban style collaboration

[ ) D ra g a n d d ro p to m ove p r‘oj e Cts Breakthrough l 2::;;::’:“! For Breast Cancer H New Testing Project For 3dscout See-Through Wood Windows l :::‘::::elalinn Rechargeable H l Lidar Tech Scouting
. . . Adjacen
* Overview and announcement sections in P : : : , — —
. . Al In The Future Of Radiology . :ﬁ:“::‘?:: ctor Heterogeneous . Cosmetics Project Carbon Capture Technology Discovery *
the details view l ’ l
hd Ad d re CO rd S fro m t h e d i Scove ry too I to a Disruptive €CS Technology Discovery Project i Synthetic Project H How Work Communications Is The Rise Of Biomechanics In Everyday i Touchless Touchscreen Technology i
p I“Oj ect item Transformational fameie ‘ e o ‘
. . Horizon 1l New Lidar Technology New Project Alternative Proteins H
* Survey for structured project items l l l ‘
*  Open text for unstructured project items ‘ w —

* Add project items as you go

* Add project members as you go

* Move project items through phases

* Printindividual project items

* Chat per project item or discussion board

for group interactions

* Coming Soon
* Access multiple Kanban and archive
* Print entire project in a PowerPoint
* Open and edit an online Word doc

inside the project item

' l Testing Project With Survey Food : ‘
-~

Testing Project With Allergy Survey ~ © ‘

Welcome to the Touchless Touchscreen Technology Project

The goal of this project is to identify potential partners or acquisitions for Touchless Technclogy. Progress reviews
will be completed every Friday at 1:00pm. Let's help impact the future of cur company.

Touchless Touchscreen Technology
Touch less touch screen technology means. without using a finger or without touching a
device can easily operate the system. The concept of “touchless touchscreen tech’

almost seems like an oxymoron, but y important during times of global disruption l ° - B - : - : ;
B0 SeEmS Nee an qxymoron, U STPOAILUAD 1TSS 0F SouB ASUDHO 90 The present invention enables users to interact with a smart device without physically touching the screen, thereby

Genius Toy Taiwan Co. g

constantly developing ne se this technolog help businesses in today’s - . - - N .
! p 9 N 9 y = generating a plethora of new interactive applications and greatly increasing the versatility of available operations
challenging and hygiene-foc use case that's not on : dth + devi
between the user a vice.
this list, w ove to he! t it and develop something new. Nearly anything can be DELWEEN INE Userand the smart cevice
done in this space, a we love to brainstorry

E H Project Iltem

BilAatbtemn In Progress OPEN ITEM
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Ezassi Services

Direct Successful, Adaptable, and Sustainable Innovation Programs

Innovation Strategy

Corporate alignment, best practices, and KPIs
to support innovative culture and growth.
Building a corporate innovation strategy will
help you navigate the dynamic business
landscape, seize opportunities, mitigate risks,
and stay relevant.

Learn More

Technology Discovery
& Market Analysis

Ezassi offers a client-customized research
program with Al-powered search automation
technology scouting and market overview
reports. Curate a subject matter expert solver
ecosystem or analyze future trends impacting
your industry landscape.

Learn More
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Innovation Program Management

Ezassi consultants will work closely with you to
design and implement a customized innovation
program that aligns perfectly with your business
objectives. From ideation to implementation, and
Challenges as a Service, our triad of software
enables your greatest innovation initiatives.

Learn More
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https://ezassi.com/innovation-strategy-solutions/
https://ezassi.com/open-innovation-management-services/technology-discovery-market-analysis/
https://ezassi.com/innovation-program-management/

Ezassi Services
Technology Discovery Reports to Support Research Programs

* Trend Scan Report — Summary of the latest developments in a current or emerging technology to identify
potential disruptions to an existing business or market.
Report Example — Health Wearables

* Technology Scouting Report — Tactical engagement to identify leading technologies, startups, or other
solution providers worldwide to help solve innovation needs.
Report Example — Smart Connected Packaging

* Technology Landscape Report — Strategic overview to survey a technology’s potential for future growth,
including emerging trends and threats and potential areas for investment or development.
Report Example— Carbon Capture and Sequestration (CCS)

* Horizon Scan Report— Overview of a novel technology or scientific breakthrough and how it will likely impact a
specific industry or market in the coming years.
Report Example — Non-Fungible Tokens (NFTs)

* Technology Intelligence Report — A Horizon Scan imparting strategy and actionable knowledge through subject
matter expert interviews concerning a future technology domain and its impact on an industry.
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https://ezassi.com/wp-content/uploads/2023/09/TREND_SCAN_wearables.pdf
https://ezassi.com/technology-discovery-services/smart-packaging-tech-scouting-report/
https://ezassi.com/technology-discovery-services/carbon-capture-storage-technology-landscape-report/
https://ezassi.com/wp-content/uploads/2023/09/NFT-Horizon-Scan.pdf
https://ezassi.com/open-innovation-management-services
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Key Industry Clients

DEFENSE / AEROSPACE

AV Collins
Aerospace

NIST

National Institute of
Standards and Technology
U.S. Department of Commerce

[ CMG

Consortium Management Group

ENERGY

i

Woodside
Energy

NNPC @

L] L}
RESEARCH, TECHNOLOGY
& INNOVATION recision

DRILLING
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Innovation
Management -
CPG Industry

Ezassi.com

Meri Tovmasyan
VP Business Development
m.tovmasyan@ezassi.com

M 904.599.3157
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Industry-Focused Innovation Team

DEFENSE / AEROSPACE

Innovation , \

Management -
Defense /
Aerospace Industry

Ezassi.com

John Elliott

VP Sales
[.elliott@ezassi.com
M 978.697.3022

ENERGY

- -
-M“?

Innovation
Management -
Energy Industry

Ezassi.com

Lisa Kowitski

VP Business Development
l.kowitski@ezassi.com

M 904.553.2725
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https://ezassi.com/technology-scouting-idea-management-testimonials-JE/
https://ezassi.com/technology-scouting-idea-management-testimonials-lk/
https://ezassi.com/technology-scouting-idea-management-testimonials-MT/
mailto:%20m.tovmasyan@ezassi.com
mailto:j.elliott@ezassi.com
mailto:j.elliott@ezassi.com
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Idea Management Software

3DScout Technology Discovery Software

Pipeline Management Software

External Ideation Websites

Competitive Matrices
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https://ezassi.com/wp-content/uploads/2023/07/Ezassi-Idea-Management-Software.pdf
https://ezassi.com/wp-content/uploads/2023/07/Ezassi-3DScout-Technology-Discovery-Software.pdf
https://ezassi.com/wp-content/uploads/2023/07/Ezassi-Pipeline-Management-Software.pdf
https://ezassi.com/wp-content/uploads/2023/07/Ezassi-External-Ideation-Websites.pdf
https://ezassi.com/wp-content/uploads/2023/07/Ezassi-Competitive-Matrices.pdf

S EZASSI

Technology to innovate faster.

We pride ourselves on the ability to
operate in the rapidly moving
global arena and have perfected
the art of Innovation Management.
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2 A1A N -Efch, Suite 104 | Ponte Vedra Beach, FL 32082 | +1 904.686.2674 | info@ez
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