
Understand Your 

Market in the Context 

of 2025 Trends

Align Your R&D 
Strategy with 
2025 Corporate 
Goals

Assess Your R&D 
Capabilities for the 
Challenges of 2025

Leverage External 
Collaboration to 
Stay Competitive

Apply the 80/20 
Rule to Balance Risk

Plan a Realistic 
2025 Budget

Explore Global Funding 

Sources for 2025

Plan for the Future 
with a 2025 Vision

Preparing Your Innovation Budget for 2025
Position Your Company for Success
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