PROCESS INNOVATION

BEST PRACTICES

Focus on customer value Clearly define goals and metrics -
generation - Align process Set specific objectives to
innovation efforts with measure progress against the
delivering value to customers. value proposition.

Empower employees to
feel safe to experiment and VALUE Stakeholder engagement -

3 .
take risks and encourage a PROPOSITION Involve all stakeholders in
value mindset process improvement.

Take advantage of advanced Foster a culture of innovation
and emerging technologies - to drive value and develop a
Leverage Al and ML for mindset that encourages
informed decision making and creativity and change.
enhanced efficiency.
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