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EZASSI SIGNALS

Phaidra - Autonomous Cooling

Control
Startup Signals - September 2026

A Startup watch on Phaidra, the Al-agent company for data center cooling control: production
deployments, its position between operators and cooling hardware, funding and strategic investors,

partnerships, and the incumbents building their own controls. Six signals from one cycle.

# SIGNAL CONFIDENCE HORIZON STATUS

CoreWeave operator statement and NVIDIA DSX naming Immediate

1 together mark Phaidra's first credible crossing from pilot to Medium Verified
. (0-3 months)
named production deployment
Consistent architecture across four source types shows
2 Phaidra's agent sitting above BMS and CDU as a supervisory Hich Short-term | lusi
layer that treats hydronic hardware as a data-bearing control '8 (3-12 months) neonclusive
substrate, not a commodity
Schneider Electric, Vertiv, and Trane are embedding native
cooling controls into NVIDIA Al-factory reference designs
. . R . Short-term o
3 without naming an autonomous Al agent, creating an Medium Verified
. . (3-12 months)
incumbent-controlled control layer that competes with
Phaidra's position
NVIDIA's Series B participation and DSX ecosystem naming
. . P . . . Short-term e
4 together constitute the strongest strategic-validation signal in High Verified
o . . (3-12 months)
Phaidra's financing history
InfraPartners partnership embeds Phaidra inside prefabricated Short-term
5 Al-factory modules, shifting the product from a software Medium Verified
. (3-12 months)
overlay to a component of factory-built infrastructure
Grid-flexibility framing by NVIDIA, Google, ASHRAE, and LBNL
is expanding the strategic scope of autonomous cooling
control from efficiency optimization to grid-interactive . Long-term .
6 . . Medium Review
infrastructure — creating a second revenue vector that (1-3 years)

Phaidra's cooling-control products may be positioned to
address

Every signal rests on two or more dated events. Confidence is published as a band. Where a signal sits below High, the
reasoning names the evidence that is missing. Status says where the evidence stands: Verified, Review, or Inconclusive — we
looked, and the evidence does not yet support a firmer call.
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EZASSI Signals

SIGNAL 1 OF 6
CoreWeave operator statement and NVIDIA DSX naming together

mark Phaidra's first credible crossing from pilot to named
production deployment

MEDIUM Immediate (0-3 months) - Customer & Revenue Signals / Partnerships & Ecosystem / Product & Technical Output
- Verified

An operator-attributed LinkedIn statement from CoreWeave describing fleet-wide scaling, combined with
NVIDIA naming Phaidra's DSX Max-Q integration in a formal press release, constitute the strongest
available evidence that autonomous cooling control has moved beyond demonstration at one named
hyperscale site.

REASONING

This watch prioritizes operator disclosures over vendor announcements and asks specifically whether pilots
have advanced to fleet-scale deployment. Two pieces of evidence here are partially independent and
corroborate each other: CoreWeave's own LinkedIn post attributes the 80% thermal-spike overshoot
reduction to production NVIDIA Grace Blackwell NVL72 systems and explicitly states 'scaling this deployment
across our entire liquid-cooled fleet.' That is an operator-attributed deployment statement, not only a
Phaidra claim. Separately, NVIDIA's investor-relations press release names Phaidra's DSX Max-Q integration
as part of the Vera Rubin DSX Al Factory Reference Design ecosystem, placing Phaidra inside NVIDIA's own
reference-architecture communications. Phaidra's own blog describes the technical mechanism: the RL agent
uses real-time rack-power data and issues setpoint commands to the CDU, reducing response delay to under
10 seconds in 'validated production environments.' Confidence is not higher because: the CoreWeave
statement is a LinkedIn post, not a formal operator disclosure or audited report; the PID comparison figures
(75-80% thermal overshoot reduction) originate primarily from Phaidra-authored content and have not been
reproduced by an independent third party; and the number of CoreWeave sites covered, the proportion of
the fleet involved, and whether the rollout is complete are not established in the available sources.

PATTERN

CoreWeave's LinkedIn post states the company is 'scaling this deployment across our entire liquid-cooled
fleet' after validating Phaidra's agents on production NVIDIA Grace Blackwell platforms. NVIDIA's investor-
relations press release separately names Phaidra's DSX Max-Q integration in the context of the Vera Rubin
DSX Al Factory Reference Design. Phaidra's own blog describes the production-environment control
architecture: real-time rack-power telemetry as input, CDU setpoint commands as output, and a reported
response delay reduced to under 10 seconds. GeekWire reported the CoreWeave and Applied Digital
collaboration involving power-data-driven cooling control. Together these four sources — one from NVIDIA's
IR function, one operator-attributed social post, one Phaidra technical blog, and one trade outlet — describe
a consistent picture of production-level deployment at one named hyperscale operator.

IMPLICATION
This watch's highest-priority trigger — a named hyperscale deployment moving from pilot to fleet — is now
partially satisfied by an operator-attributed statement, even if not yet by a formal operator disclosure. This is

the clearest signal to date that autonomous cooling control has cleared a production threshold at a GPU-
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cloud operator. The gap between this and full confirmation (independent measurement, named sites, fleet
count) is what the next monitoring cycle should close.

RECOMMENDED ACTION

File a direct information request or monitor CoreWeave's formal communications, regulatory filings, and
technical publications for an operator-authored confirmation of fleet coverage, site count, and measured
energy or thermal performance against a PID baseline. If CoreWeave publishes a sustainability or
infrastructure report, that is the document to screen first.

SOURCES & WHAT THEY SIGNAL

o GeekWire: Phaidra targets data-center overheating with proactive Al — Independent trade-press corroboration of
the CoreWeave and Applied Digital collaboration on power-data-driven cooling control.

e Phaidra blog: breakthrough Al-driven liguid-cooling management — Phaidra's own description of the production-
environment control architecture: rack-power telemetry as input, CDU setpoint commands as output, and a
reported response delay reduced to under 10 seconds — establishes the technical basis for the deployment claim.

e CoreWeave LinkedIn post on Phaidra fleet scaling — Operator-attributed statement that CoreWeave validated
Phaidra's agents on production NVIDIA Grace Blackwell platforms and is scaling the deployment across its entire
liquid-cooled fleet — the strongest available operator voice in the findings.

e NVIDIA Vera Rubin DSX Al Factory Reference Design press release — NVIDIA's investor-relations channel names
Phaidra's DSX Max-Q integration in the context of its formal Al-factory reference architecture, placing Phaidra inside
NVIDIA's own ecosystem communications.

September 2026 cycle - September 2026 - 822 A1A North, Suite 310, Ponte Vedra Beach, FL 32082  Page 3


https://www.geekwire.com/2026/backed-by-nvidia-seattles-phaidra-targets-data-center-overheating-with-proactive-ai/
https://investor.nvidia.com/news/press-release-details/2026/NVIDIA-Releases-Vera-Rubin-DSX-AI-Factory-Reference-Design-and-Omniverse-DSX-Digital-Twin-Blueprint-With-Broad-Industry-Support/default.aspx
https://www.linkedin.com/posts/coreweave_as-phaidra-ceo-jim-gao-shared-at-nvidia-gtc-activity-7439714336631230465-p4kH
https://www.phaidra.ai/blog/breakthrough-AI-driven-liquid-cooling-management

EZASSI Signals

SIGNAL 2 OF 6
Consistent architecture across four source types shows

Phaidra's agent sitting above BMS and CDU as a supervisory
layer that treats hydronic hardware as a data-bearing control
substrate, not a commodity

Short-term (3-12 months) - Product & Technical Output / Partnerships & Ecosystem - Inconclusive

Company, partner, trade-press, and reference-design sources all describe the same control topology:
Phaidra's agent reads CDU parameters and rack-power telemetry, then issues setpoint commands to the
CDU while sitting above the BMS — meaning the hydronic hardware is simultaneously an actuator and an
essential data source, not an interchangeable abstraction.

REASONING

This watch asks explicitly whether control software treats hydronic hardware as commodity or as a source of
data it depends on. The findings provide a rare case of multiple source types — Phaidra's own technical blog,
a Business Wire partner announcement, a DataCenterDynamics trade report, and an NVIDIA press release —
all describing the same architecture without contradiction. DataCenterDynamics independently characterizes
Phaidra's platform as connecting 'as a supervisory layer on top of the building management system (BMS) or
SCADA system' and sending instructions back to the BMS for automatic implementation. The InfraPartners
Business Wire announcement explicitly names 'rack power data and CDU parameters' as inputs to the Liquid
Cooling Agent, and describes the agent as replacing reactive temperature-based feedback with power-based
feed-forward control. Phaidra's blog states the agent sends 'optimal setpoint commands to the Coolant
Distribution Unit (CDU).' The convergence across these independently authored sources — none of which is
simply republishing the others — elevates confidence. The one remaining gap is that no source in the findings
establishes which specific CDU models are supported, what protocol (BACnet, OPC-UA, direct API) carries the

setpoint commands, or whether a certified or preferred hardware list exists.

PATTERN

DataCenterDynamics independently describes Phaidra as 'a supervisory layer on top of the building
management system (BMS) or SCADA system.' The InfraPartners Business Wire announcement states the
Liquid Cooling Agent monitors 'rack power data and CDU parameters' to anticipate thermal response.
Phaidra's blog states the agent 'seamlessly sends optimal setpoint commands to the Coolant Distribution Unit
(CDU).' The InfraPartners Yahoo Finance report describes the agent identifying IT-load spikes and predicting
thermal response using CDU parameters. Phaidra's future-proofing blog says the BMS provides basic
monitoring while the Al agent uses real-time data to adjust cooling. Taken together, these five sources — one
independent trade outlet, one partner press release via Business Wire, one Phaidra technical blog, one
financial news aggregator republishing the partner release, and one Phaidra positioning blog — consistently
describe a single control topology in which the agent reads hardware telemetry and commands the CDU

while the BMS remains a subordinate layer.
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IMPLICATION

For this watch, this architectural pattern answers the commodity-versus-data-source question clearly in favor
of data-dependent integration: CDU manufacturers whose hardware does not expose adequate telemetry
interfaces, or whose control protocols are incompatible, are effectively excluded from the deployments
Phaidra is building. This means the protocol question (BACnet, OPC-UA, direct CDU API) is the single most
important gap to close in the next monitoring cycle — it determines which CDU vendors are inside or outside

Phaidra's addressable deployment base.

RECOMMENDED ACTION

Prioritize a targeted search for Phaidra's supported CDU models, integration protocols, and any hardware-
compatibility documentation. Monitor CDU manufacturers' (Motivair, Airedale, Coolcentric) technical
bulletins and partner listings for any Phaidra-specific interface documentation, which would confirm the
protocol layer and reveal whether a de facto preferred-hardware list is forming.

SOURCES & WHAT THEY SIGNAL

e DataCenterDynamics: Phaidra raises $12 million for data-center cooling control — Independent trade-press
characterization of Phaidra's platform as a supervisory layer above the BMS/SCADA that sends instructions back for
automatic implementation — not a vendor description.

e InfraPartners and Phaidra partner announcement (Yahoo Finance) — Corroborating version of the InfraPartners

announcement describing CDU parameters as agent inputs and the IT-load spike prediction mechanism.

e Phaidra blog: breakthrough Al-driven liquid-cooling management — Phaidra's own technical description of the
agent sending setpoint commands directly to the CDU, establishing the actuation relationship.

o InfraPartners and Phaidra partner announcement (Business Wire via Morningstar) — Partner press release

explicitly names 'rack power data and CDU parameters' as agent inputs and describes power-based feed-forward

control replacing reactive temperature loops — directly answers the commodity-versus-data-source question.

o InfraPartners and Phaidra Partner to Integrate Al Agents With — Establishes that the Liquid Cooling Agent uses
rack power data and CDU parameters as inputs and implements power-based feed-forward control instead of
reactive temperature feedback.

e Phaidra blog: future-proofing data centers — Phaidra's positioning of the BMS as a basic monitoring layer
subordinate to the Al agent, consistent with the supervisory-layer architecture described by independent sources.
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https://www.phaidra.ai/blog/future-proofing-data-centers
https://www.businesswire.com/news/home/20260811809658/en/InfraPartners-and-Phaidra-Partner-to-Integrate-AI-Agents-With-Prefabricated-AI-Factories-Maximizing-Power-for-Compute-Through-Advanced-Cooling-Control-and-Real-Time-Facility-Intelligence
https://www.morningstar.com/news/business-wire/20260811809658/infrapartners-and-phaidra-partner-to-integrate-ai-agents-with-prefabricated-ai-factories-maximizing-power-for-compute-through-advanced-cooling-control-and-real-time-facility-intelligence
https://www.phaidra.ai/blog/breakthrough-AI-driven-liquid-cooling-management
https://finance.yahoo.com/technology/ai/articles/infrapartners-phaidra-partner-integrate-ai-120000715.html
https://www.datacenterdynamics.com/en/news/ai-startup-phaidra-raises-12-million-for-data-center-cooling-control-system/

EZASSI Signals

SIGNAL 3 OF 6
Schneider Electric, Vertiv, and Trane are embedding native

cooling controls into NVIDIA Al-factory reference designs without
naming an autonomous Al agent, creating an incumbent-
controlled control layer that competes with Phaidra's position

MEDIUM Short-term (3-12 months) - Partnerships & Ecosystem / Product & Technical Output / Competitors and
Incumbents - Verified

Three major incumbents have each published or co-published NVIDIA-aligned Al-factory reference
architectures that integrate cooling controls natively — none of which names Phaidra or a third-party
autonomous cooling agent — indicating that the control layer Phaidra is trying to own is also being defined
by incumbents from below.

REASONING

This watch explicitly calls for watching 'HVAC, controls and CDU incumbents building, buying or bundling their
own autonomous control' and 'liquid-cooling reference designs that specify a control layer.' The findings
provide three distinct incumbent-side data points in this space. Schneider Electric published reference
designs for NVIDIA GB300 NVL72 with 'integrated power management and liquid-cooling controls' and
separately validated a Vera Rubin NVL72 design incorporating a named Motivair CDU (MCDU-70). Vertiv co-
developed a 7 MW reference architecture with NVIDIA for GB200 NVL72 covering power and cooling. Data
Center Frontier reported that Trane Technologies announced a comprehensive thermal-management
reference design for NVIDIA Al factories built around NVIDIA's Omniverse DSX blueprint. None of these
reference designs, per the available findings, names Phaidra or mandates an autonomous cooling agent. This
matters because reference designs define the default control architecture that operators inherit: if Schneider,
Vertiv, or Trane establish their own controls as the default, Phaidra must displace that default rather than fill

a vacancy.

PATTERN

Schneider Electric announced reference designs with 'integrated power management and liquid-cooling
controls supporting NVIDIA Mission Control and NVIDIA GB300 NVL72'. Schneider separately described a
validated Vera Rubin NVL72 reference design incorporating the Motivair MCDU-70 2.5 MW CDU. Vertiv co-
developed a 7 MW reference architecture for NVIDIA GB200 NVL72 covering complete power and cooling.
Data Center Frontier reported Trane Technologies' comprehensive thermal-management reference design
for NVIDIA Al factories, designated Reference Design 501, anchored in NVIDIA Omniverse DSX. None of these
announcements, per the findings, names Phaidra. All three incumbents are publishing designs that define a

controls layer for the same NVIDIA hardware platforms where Phaidra is deploying.

IMPLICATION

If Schneider, Vertiv, or Trane establish their integrated controls as the default in operators' reference designs,
Phaidra faces a structural displacement risk rather than a greenfield opportunity. Phaidra's current position
— named inside NVIDIA's DSX ecosystem communications — is a partial counterweight, but DSX naming is

not the same as being embedded in the physical reference-design bill of materials that operators actually
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deploy. The next critical monitoring question is whether any of these incumbent designs leave an explicit
hook for a supervisory Al agent or whether they close the control loop internally.

RECOMMENDED ACTION

Obtain and review the Schneider Electric GB300 NVL72 and Vera Rubin reference-design technical
specifications to determine whether they define a fixed controls architecture that precludes a supervisory
overlay, or whether they leave an integration point for a third-party agent. The presence or absence of an

OPC-UA or BACnet supervisory interface in those specs is the decision-relevant detail.

SOURCES & WHAT THEY SIGNAL
e Schneider Electric: reference designs for NVIDIA GB300 NVL72 with integrated liquid-cooling controls — An
incumbent controls supplier publishing an NVIDIA-aligned reference design with integrated liquid-cooling controls —
no third-party autonomous agent named.

e HPCwire: Schneider Electric Al data-center reference designs with NVIDIA — Independent trade-press
corroboration of Schneider's reference-design announcement, confirming it was covered by outlets beyond

Schneider's own communications.

e Schneider Electric: Vera Rubin Al factories with Motivair CDU — Validated Vera Rubin reference design
incorporating a named Motivair CDU (MCDU-70), showing incumbents defining the CDU-and-controls pairing in a
reference architecture.

e Data Center Frontier: NVIDIA and partners define repeatable blueprint for Al-factory data centers — Trade-press
confirmation that Trane Technologies, Schneider Electric, and Siemens are each publishing thermal and controls

reference designs for NVIDIA Al factories, establishing the incumbent-side competitive landscape.

e Vertiv: complete power and cooling blueprint for NVIDIA GB200 NVL72 — Second incumbent publishing a 7 MW
reference architecture for the same NVIDIA hardware family, with no autonomous agent named in the available

findings.

o NVIDIA Releases Vera Rubin DSX Al Factory Reference Design and Omniverse DSX Digital Twin Blueprint With
Broad Industry Support — Confirms Phaidra's naming in NVIDIA's DSX ecosystem communications, though not its

inclusion in the physical reference-design bill of materials for actual deployment.
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https://investor.nvidia.com/news/press-release-details/2026/NVIDIA-Releases-Vera-Rubin-DSX-AI-Factory-Reference-Design-and-Omniverse-DSX-Digital-Twin-Blueprint-With-Broad-Industry-Support/default.aspx
https://investor.nvidia.com/news/press-release-details/2026/NVIDIA-Releases-Vera-Rubin-DSX-AI-Factory-Reference-Design-and-Omniverse-DSX-Digital-Twin-Blueprint-With-Broad-Industry-Support/default.aspx
https://www.vertiv.com/en-emea/about/news-and-events/news-releases/vertiv-codevelops-with-nvidia-complete-power-and-cooling-blueprint-for--nvidia-gb200-nvl72-platform/
https://www.datacenterfrontier.com/design/article/55338673/nvidia-and-partners-define-a-repeatable-blueprint-for-ai-factory-data-centers
https://blog.se.com/datacenter/2026/05/08/nvidia-and-schneider-electric-get-in-sync-at-nvidia-gtc-2026-to-deliver-vera-rubin-ai-factories/
https://www.hpcwire.com/off-the-wire/schneider-electric-unveils-new-ai-data-center-reference-designs-with-nvidia/
https://www.se.com/ww/en/about-us/newsroom/news/press-releases/schneider-electric-announces-new-reference-designs-featuring-integrated-power-management-and-liquid-cooling-controls-supporting-nvidia-mission-control-and-nvidia-gb300-nvl72-68ca8fdd5e6c6f9d3a096133/

EZASSI Signals

SIGNAL 4 OF 6
NVIDIA's Series B participation and DSX ecosystem naming

together constitute the strongest strategic-validation signal in
Phaidra's financing history

m Short-term (3-12 months) - Funding & Financial Health / Partnerships & Ecosystem / Ownership & Control -
Verified

NVIDIA joined Phaidra's Series B as a named investor and separately named Phaidra's DSX Max-Q
integration in its Vera Rubin reference-architecture press release, making NVIDIA the single most
strategically significant signal in Phaidra's capital and ecosystem position.

REASONING

This watch calls for watching strategic investors joining as a trigger event and flags a CDU or controls
manufacturer partnering with Phaidra as a review trigger. NVIDIA is neither a CDU nor a traditional controls
manufacturer, but it is the platform vendor whose hardware defines the deployment environment for
Phaidra's primary use case. NVIDIA's participation in the Series B was confirmed by PR Newswire and
independently noted by Axios. The same entity — NVIDIA — separately named Phaidra in its own investor-
relations press release on the Vera Rubin DSX reference architecture. That dual presence (financial investor
plus ecosystem co-announcer) is qualitatively different from a passive capital check. The Series B total
exceeded $50 million led by Collaborative Fund, with participation also from Helena, Index Ventures, and
Sony Innovation Fund. DataCenterDynamics reports a separate $12 million raise with Index Ventures,
bringing total disclosed funding to $60.5 million as of that report. The Series B predates the August-
September 2026 monitoring window, but the DSX naming is March 2026 and the InfraPartners partnership is
August 2026 — both within the recent period. Confidence is High because the financing facts are primary-

source documented and the NVIDIA dual role (investor plus ecosystem namer) is a clear, verifiable pattern.

PATTERN

PR Newswire confirms the Series B exceeded $50 million, led by Collaborative Fund, with NVIDIA, Sony
Innovation Fund, Index Ventures, and Helena as named participants. Axios independently reported the
NVIDIA collaboration in the context of the Series B. NVIDIA's investor-relations press release names Phaidra's
DSX Max-Q integration in the Vera Rubin DSX Al Factory Reference Design ecosystem announcement — the
same NVIDIA that invested in the Series B is now naming Phaidra in its platform communications.
DataCenterDynamics reports total disclosed funding of $60.5 million including a separate $12 million raise
with Index Ventures. The pattern is: NVIDIA invested, then named Phaidra in its own reference-architecture
communications — a sequence that suggests the investment was followed by deeper technical integration

rather than remaining passive.

IMPLICATION

NVIDIA's dual role as investor and ecosystem namer creates a structural alignment that raises Phaidra's
barrier to displacement within NVIDIA-platform deployments. For other Al-cooling competitors, this is a
meaningful entrenchment signal. For Phaidra, it also creates a dependency: if NVIDIA's platform strategy
shifts or if NVIDIA develops its own cooling-control layer, the strategic relationship could become a constraint
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rather than an advantage. Watch for any NVIDIA acquisition activity in the controls or CDU space as a
potential disintermediating move.

RECOMMENDED ACTION

Map NVIDIA's cooling-control investments and partnerships over the next two quarters. If NVIDIA invests in,
acquires, or announces a deeper integration with a CDU manufacturer or rival cooling-control vendor, it
would materially change the strategic meaning of the Phaidra relationship and should trigger an immediate
review.

SOURCES & WHAT THEY SIGNAL

e DataCenterDynamics: Phaidra raises $12 million for data-center cooling control — Independent trade-press
reporting total disclosed funding of $60.5 million including Index Ventures, providing the financing trajectory
context.

e PR Newswire: Collaborative Fund leads Phaidra's $50M+ Series B — Primary-source confirmation of Series B size,
lead investor, and named participants including NVIDIA and Sony Innovation Fund.

o Axios: Phaidra NVIDIA collaboration and Series B — Independent editorial outlet confirming NVIDIA's participation
in the Series B and the collaboration context.

e NVIDIA Vera Rubin DSX Al Factory Reference Design press release — NVIDIA names Phaidra's DSX Max-Q
integration in its own investor-relations reference-architecture announcement — the same entity that invested in
the Series B is now naming Phaidra in platform communications, confirming the dual investor-and-ecosystem-
partner role.
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https://investor.nvidia.com/news/press-release-details/2026/NVIDIA-Releases-Vera-Rubin-DSX-AI-Factory-Reference-Design-and-Omniverse-DSX-Digital-Twin-Blueprint-With-Broad-Industry-Support/default.aspx
https://www.axios.com/pro/climate-deals/2025/10/01/phaidra-nvidia-collab-jim-gao-ai-data-center
https://www.prnewswire.com/news-releases/collaborative-fund-leads-phaidras-50m-series-b-to-build-the-ai-factories-of-the-future-302572418.html
https://www.datacenterdynamics.com/en/news/ai-startup-phaidra-raises-12-million-for-data-center-cooling-control-system/

EZASSI Signals

SIGNAL 5 OF 6
InfraPartners partnership embeds Phaidra inside prefabricated

Al-factory modules, shifting the product from a software overlay
to a component of factory-built infrastructure

MEDIUM Short-term (3-12 months) - Partnerships & Ecosystem / Product & Technical Output / Capacity & Operations -
Verified

The August 2026 InfraPartners partnership places Phaidra's Prism platform and Liquid Cooling Agent inside
RapidNode prefabricated Al-factory units alongside their BMS, changing Phaidra's deployment model from
a post-installation software layer to an integrated component of factory-built infrastructure.

REASONING

This watch asks specifically whether Phaidra is being embedded in prefabricated modules and whether CDU
makers and reference designs specify a control layer. The InfraPartners partnership is the clearest available
evidence of module-level embedding. The Business Wire announcement states that InfraPartners will
integrate its RapidNode prefabricated Al-factory solution and BMS with Phaidra Prism and Phaidra's Liquid
Cooling Agent, and describes Prism as unifying 'telemetry, alarms, BMS, equipment metadata and facility
documentation into a unified system model.' Phaidra's own news page characterizes this as combining
'factory-built infrastructure with Al-based cooling and operational controls.' Confidence is held at Medium
because the announcement does not identify a named production customer or commissioning date, the full
primary Business Wire page was not directly retrieved in all searches (one finding noted it appeared as
embedded text in a job-listing page), and no operator has confirmed that a RapidNode unit with Phaidra
embedded has entered a live facility. The strategic significance is nevertheless real: being inside the module

at factory delivery is categorically different from being installed as an overlay after handover.

PATTERN

The Business Wire announcement via Morningstar states InfraPartners will integrate RapidNode and its BMS
with 'Phaidra Prism' and 'Phaidra’s Liquid Cooling Agent.' The same announcement describes Prism
connecting 'telemetry, alarms, BMS, equipment metadata and facility documentation into a unified system
model'. The Business Wire direct source confirms the partnership. Phaidra's news page describes the
collaboration as combining 'factory-built infrastructure with Al-based cooling and operational controls.' The
InfraPartners Yahoo Finance report describes the Liquid Cooling Agent monitoring rack power and CDU
parameters inside this prefabricated context. Together, these sources describe a packaging shift: the agent is
no longer sold separately and installed on top of existing infrastructure but is specified as a component of a
factory-built module.

IMPLICATION

If the RapidNode-plus-Phaidra module reaches commercial deployment, Phaidra gains a distribution channel
that scales with Al-factory construction volume rather than requiring individual operator sales cycles. This is a
meaningful go-to-market acceleration signal. The risk is that prefabricated-module deployments may reduce
Phaidra's direct operator relationships and data visibility, making the module vendor (InfraPartners) an
intermediary between Phaidra and its end-customers. Watch for a named RapidNode customer site as the

next conversion milestone.
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RECOMMENDED ACTION

Monitor InfraPartners' project announcements and any data-center trade-press coverage of RapidNode
deployments over the next two quarters. A named customer site where InfraPartners delivers a RapidNode
unit would constitute the pilot-to-production conversion event for this partnership and should trigger a
review.

SOURCES & WHAT THEY SIGNAL

e InfraPartners and Phaidra partner announcement (Yahoo Finance) — Describes the Liquid Cooling Agent
monitoring rack power and CDU parameters inside the prefabricated context, confirming that the embedded agent
retains the same telemetry-dependent architecture.

e Phaidra news page: InfraPartners collaboration — Phaidra's own characterization of the InfraPartners collaboration
as combining factory-built infrastructure with Al-based cooling and operational controls, consistent with the
module-embedding interpretation.

¢ InfraPartners and Phaidra partner announcement (Business Wire via Morningstar) — States that InfraPartners will
integrate RapidNode and its BMS with Phaidra Prism and Liquid Cooling Agent, and describes the unified telemetry
model — the core evidence of module-level embedding.

e InfraPartners and Phaidra partner announcement (Business Wire direct) — Direct Business Wire source confirming
the partnership announcement.
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https://www.businesswire.com/news/home/20260811809658/en/InfraPartners-and-Phaidra-Partner-to-Integrate-AI-Agents-With-Prefabricated-AI-Factories-Maximizing-Power-for-Compute-Through-Advanced-Cooling-Control-and-Real-Time-Facility-Intelligence
https://www.morningstar.com/news/business-wire/20260811809658/infrapartners-and-phaidra-partner-to-integrate-ai-agents-with-prefabricated-ai-factories-maximizing-power-for-compute-through-advanced-cooling-control-and-real-time-facility-intelligence
https://www.phaidra.ai/news?page=3
https://finance.yahoo.com/technology/ai/articles/infrapartners-phaidra-partner-integrate-ai-120000715.html

EZASSI Signals

SIGNAL 6 OF 6

Grid-flexibility framing by NVIDIA, Google, ASHRAE, and LBNL is
expanding the strategic scope of autonomous cooling control
from efficiency optimization to grid-interactive infrastructure —
creating a second revenue vector that Phaidra's cooling-control
products may be positioned to address

MEDIUM Long-term (1-3 years) - Product & Technical Output / Partnerships & Ecosystem / Customer & Revenue Signals -

Review

Multiple independent bodies — ASHRAE, Lawrence Berkeley National Laboratory, Google's infrastructure
blog, and the NVIDIA/Google/Emerald Al Energy Management Alliance — have simultaneously framed
data-center cooling as a controllable grid-flexibility resource, and Phaidra's homepage describes a product
enabling dynamic power adjustment in response to grid conditions using both IT and cooling systems.

REASONING

This watch asks to watch for grid-flexibility programs that pay facilities to vary cooling load. The findings
provide convergent evidence from four independent sources that data-center cooling is being institutionally
recognized as a flexibility resource: ASHRAE's Al data-center framework is cited as explicitly listing cooling
controls and thermal inertia as demand-flexibility mechanisms, though this could not be independently
confirmed in the sources retrieved; LBNL's July 2026 report is cited as identifying cooling and power
distribution as operationally flexible, including temporary modification of cooling temperatures, though this
also could not be independently confirmed; Google's infrastructure blog documents a production demand-
response capability; and TechCrunch and Economic Times report that NVIDIA, Google, and Emerald Al
launched the Al Energy Management Alliance in September 2026. Phaidra's homepage describes a product
enabling dynamic power adjustment in response to grid conditions using both IT and cooling systems.
Confidence is held at Medium because: the available sources do not document a named paying grid-flexibility
program where Phaidra is a participant; Google's disclosed demand-response mechanism is workload-based
rather than cooling-setpoint-based; and the Al Energy Management Alliance does not name Phaidra. The

signal is real but early-stage — institutional framing is ahead of verified commercial deployment.

PATTERN

Phaidra's homepage describes a product enabling Al factories to 'dynamically adjust power consumption in
response to grid conditions' using IT and cooling systems. ASHRAE's Al data-center framework is cited as
identifying pre-cooling, thermal inertia, and cooling controls as demand-flexibility mechanisms and
recommending a combination of grid-interactive storage, workload orchestration, and intelligent cooling
controls, though this characterization could not be confirmed from sources retrieved. LBNL's July 2026 report
is cited as identifying data-center cooling and power-distribution systems as operationally flexible, including
temporary modification of cooling temperatures, though this also could not be confirmed from sources
retrieved. Google's infrastructure blog documents a production demand-response capability for shifting
machine-learning workloads. TechCrunch and Economic Times report the September 2026 launch of the Al

Energy Management Alliance by NVIDIA, Google, and Emerald Al to make data centers controllable grid
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resources. The pattern: institutional bodies and major platform vendors are simultaneously defining data-
center cooling as a grid-flexibility asset, while Phaidra's homepage describes a product targeting exactly that
function.

IMPLICATION

If grid-flexibility programs mature into paid services — which LBNL and ACEEE suggest is technically feasible
— Phaidra's grid-oriented cooling-control product positions it to capture a second revenue stream beyond
efficiency optimization, one that could be structurally larger because it is tied to energy market payments
rather than only operational savings. The risk is that the Al Energy Management Alliance's workload-first
approach (pausing tasks, shifting compute geographically) may reduce the incremental value of cooling-
specific flexibility, potentially commoditizing the cooling-control contribution within a broader energy-
management stack.

RECOMMENDED ACTION

Monitor whether any grid operator, utility, or demand-response aggregator publicly names Phaidra or a
comparable autonomous cooling agent as a qualified flexibility resource. A qualified-resource listing or signed
demand-response contract would be the signal that this use case has crossed from product positioning to

revenue.

SOURCES & WHAT THEY SIGNAL

e Phaidra homepage: grid-responsive cooling product description — Describes a Phaidra product enabling dynamic
power adjustment in response to grid conditions using both IT and cooling systems — establishes the product
positioning exists in Phaidra's current lineup.

e ACEEE: Growing Data Center Capacity and Reducing Grid Impacts — Policy research body identifying demand
flexibility and energy efficiency as mechanisms for reducing peak demand, supporting the institutional momentum
behind the grid-flexibility use case.

o Lawrence Berkeley National Laboratory: Integrating Al Data Centers with the Power Grid — Cited as identifying
data-center cooling and power-distribution systems as operationally flexible resources including temporary
modification of cooling temperatures; content could not be independently confirmed from sources retrieved and
should be verified directly.

o ASHRAE: Grid-Interactive Design — Demand Flexibility — Cited as an authoritative standards body identifying
cooling controls, thermal inertia, and pre-cooling as demand-flexibility mechanisms for Al data centers; content
could not be independently confirmed from sources retrieved and should be verified directly.

e Economic Times Datacenter: NVIDIA, Google, Emerald Al launch energy management alliance — Corroborating
coverage of the Al Energy Management Alliance, confirming the initiative and its stated mechanisms (pausing tasks,
shifting workloads, using batteries, reducing consumption).

e TechCrunch: Google, NVIDIA, and Emerald Al launch Al Energy Management Alliance — Independent trade-press
reporting on the September 2026 Al Energy Management Alliance launch, confirming that major platform vendors
are institutionalizing data-center grid flexibility as a category.

e Google: demand-response data-center milestone — Operator-reported production demand-response capability —
establishes that a hyperscale operator has already demonstrated facility-level grid flexibility, though via workload
rather than cooling-setpoint control.
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https://blog.google/innovation-and-ai/infrastructure-and-cloud/global-network/demand-response-data-center-milestone/
https://techcrunch.com/2026/09/17/google-nvidia-and-anthropic-want-emerald-ai-to-find-space-on-the-grid-for-more-data-centers/
https://datacenters.economictimes.indiatimes.com/news/energy-cooling-sustainability/nvidia-google-emerald-ai-launch-energy-management-alliance-for-data-centers/134324061
https://www.ashrae.org/technical-resources/ai-data-center-framework/grid-interactive-design-demand-flexibility
https://eta-publications.lbl.gov/sites/default/files/2026-07/integrading_ai_data_centers_with_the_power_grid.pdf
https://www.aceee.org/wp-content/uploads/2026/08/growing-data-center-capacity-and-reducing-grid.pdf
https://www.phaidra.ai/

EZASSI Signals

PUT A WATCH ON YOUR QUESTION
A watch on your question runs every cycle.

These signals came from one cycle of a standing watch. Name a company, a market or a regulation, and the
watch keeps running whether or not anyone opens the platform. Every signal arrives rated for confidence

and horizon, with the dated events behind it and the sources that carry the weight.

See all the samples and tell us your question at ezassi.com/ezassi-signals-sample-library.

info@ezassi.com - ezassi.com
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