EZASS' Technology to innovate faster. SIGNALS

What We Watch,
In 42 Dimensions

The five standing watches, and the questions each one asks

Every monitoring platform says it watches your competitors and your technology areas. Almost none of
them will tell you what that means. This is our list, in full — nine dimensions on a competitor, ten on an
early-stage company you have not framed a question about yet, fourteen across the two ways of
watching a field rather than a firm, and nine on the rules that apply to you.

Read it as a checklist against whatever you are doing today. Most teams find they cover six or seven of
these well, by hand, for two or three organizations.

Two more lenses are up next: one on universities you might partner with, and one on experts whose
positions you need to follow. Pages 7 and 8 preview them.
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EZASSI Technology to innovate faster. HOW TO READ THIS

Before the list
The lens decides what gets watched.

Two clients can watch the same company and need entirely different things. One is buying from them and
cares about supply risk, capacity investment and quality events. One competes with them and cares about
pricing, packaging and where they are pulling resources away from. A third is evaluating them as an
acquisition and cares about ownership structure, key departures and financial standing. Same company, same
sources, three different watches.

So the lens is not a property of the thing you track. It is a property of your relationship to it —
and it is what decides which of these dimensions carry weight and which are noise.

Two things you can watch A Company — a competitor, a supplier, a customer, an acquisition target.
Or a Domain — a technology, a field, an application. Something that is not
an organization.

Four lenses across them Competitor and Startup on a company. Commercial and Research on a
domain. Nine, ten, eight and six dimensions respectively.

A cycle does not fire all of them A run makes five to eight searches, so priority decides what gets asked
first. The list is the map of what can be asked — not a promise that every
box is ticked every month.

Regulatory is a fifth watch It watches rules rather than organizations — what changed in a jurisdiction
and category, and whether it binds you. Nine dimensions, on page 6.

Up next: University and Expert Research Partner on a university, with ten dimensions. Authority on an
expert, with seven. Neither is self-serve; each is set up with the Ezassi
team. Pages 7 and 8.

What decides whether any of it reaches you is a separate thing again: a description of your own business, answered
once, that every signal is read against. That is what lets us say a development does not apply to you, and give a
reason. Without it, a list this long is just more to read.
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EZASSI Technology to innovate faster. COMPANY - COMPETITOR

Company - Competitor - 9 dimensions
Are they taking share, or changing where they compete?
Watched relative to your own trajectory, not in isolation.

A competitor slowing down matters as much as one accelerating. The most valuable signals reveal where they
are pulling resources away from — that is where they are most vulnerable, and where you should push
hardest.

01 Product & Roadmap
What they are building next, which is visible in hiring and filings long before it is visible in a launch.

02 Pricing & Packaging
Where price is moving, and whether that reads as pricing power or commoditization pressure.

03 Go-to-Market & Sales Motion
Which markets, segments, geographies and channels they are pushing into, and which they have quietly
left.

04 Customer & Win/Loss
Accounts arriving and disappearing, and which verticals their proof points prioritize.

05 Messaging & Positioning
How they describe themselves. It changes before the strategy does, not after.

06 Hiring & Org Structure
Where headcount is growing, what function the new executive came from, and who just left.

07 Partnerships & Ecosystem
Who they have tied themselves to, and what distribution that opens.

08 Capacity & Operations
What they can actually make and ship — and the quality events that say they cannot.

09 Financial & Legal Standing
Money in, money out, and who they are in court with. Companies sue when they feel threatened.
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EZASSI Technology to innovate faster. COMPANY - STARTUP

Company - Startup - 10 dimensions
Anything material, before you have framed the question.
Ranks by discontinuity rather than topical fit.

For a company you are tracking without having declared what you want to know yet — an early-stage
entrant, or anyone whose trajectory matters more than any single question you could ask about them. It
looks for a break in a pattern rather than a continuation of one: a founder departure or an unexpected down
round outweighs any gradual trend, and at this stage one event can change everything about a company. This
is the widest set in the product, and where a Startup watch keeps firing on one dimension, that is the system
telling you which specific lens to set up.

01 Ownership & Control
Who owns them, and whether that just changed. For most relationships this is the most material event
that can occur.

02 Funding & Financial Health
Round size and spacing read against their stage. Widening gaps mean stress; compressing gaps mean
momentum.

03 Key People Movements
Founders, chiefs and boards arriving or leaving. A CFO hire frequently precedes a transaction.

04 Hiring & Org Signals
Volume, seniority and role mix — measured against their own baseline rather than an industry average.

05 Product & Technical Output
Whether the thing is actually being built, or only described.

06 Capacity & Operations
Facilities, quality events, certifications gained or lost, and who else they are producing for.

07 Customer & Revenue Signals
Logos, references, and concentration. One account at forty percent is a different company than it looks.

08 Partnerships & Ecosystem
Alliances, qualified-vendor listings, and their name appearing inside other companies' specifications.

09 Legal & Regulatory
Filings, approvals, refusals, litigation and enforcement.

10 Media & Narrative
Coverage tier, messaging pivots — and silence where there was noise, which is itself a signal.
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EZASS' Technology to innovate faster. DOMAIN - COMMERCIAL

Domain - Commercial - 8 dimensions
Is it becoming real in the market?

The useful gap is between proven and procurable.

Plenty of things work and cannot yet be bought, and the reason why is usually visible about a year before the
market notices. Patents sit in this lens rather than under Research, because a filing is a claim to commercialize
rather than a finding.

01 Ownership & IP Position
Who is filing, and whether that is one party trying to own the field or a land rush.

02 Capital & Corporate Activity
Who is funding it, and who decided that buying in was faster than building.

03 Supply & Production Readiness
Whether it can be made at volume, and by how many parties. This is where the gap between proven and
procurable sits.

04 First Deployments & Adoption
Who shipped it, in what form, who followed — and where adoption conspicuously stalled.

05 Pricing & Commoditization
Price direction read against volume. The two together say whether a category is forming or was built too
early.

06 Standards, Regulatory & Market Access
What has to be true before it can legally be sold, and how much of that is already done.

07 Demand & Narrative Formation
Whether anyone outside the field has started talking about it, and in whose words.

08 Talent & Capability Demand
Who is hiring for it. The most reliable way to tell building from announcing.
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EZASS' Technology to innovate faster. DOMAIN - RESEARCH

Domain - Research - 6 dimensions
Is the underlying work advancing?
Not how far along it is. Whether the evidence is thickening, thinning or reversing.

Funding moves first and publication moves last, and the gap between them is the forecast. This lens is also
the only one that can tell you evidence is getting weaker rather than merely scarcer, because it counts
negative results, failed trials and retractions as signals in their own right.

01 Research Funding & Grants
Money awarded now publishes in twelve to twenty-four months. The earliest legible signal in the set.

02 Publication & Preprint Output
Volume read against venue tier. Rising volume at a flat tier is churn, not advance.

03 Validation & Technical Milestones
Progress through this field's own recognized stages of proof — including the failures and retractions.

04 Who Is Investigating It
Whether the work is concentrating in one group or dispersing. Dispersal is the stronger signal.

05 Method & Infrastructure Access
Whether the tool needed to study it has become cheap. Fields accelerate when the method commoditizes.

06 Field Formation
Whether it has acquired a name, a conference and a curriculum. Nothing can be bought as a category until
it has a name.
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EZASSI Technology to innovate faster. REGULATION - REGULATORY

Regulation - Regulatory - 9 dimensions
What changed in this jurisdiction and category, and does it bind you?
Rules rarely change in one place first.

A regulatory watch tracks rules rather than organizations. The earliest signals are draft language, comment
dockets, leadership changes and shifting enforcement priorities — long before mainstream coverage. By the
time a rule makes the news, the window to influence it has closed, so the most valuable signals sit upstream:
what is being proposed, who is commenting, and where enforcement is being directed.

01 Legislative & Statutory Activity
Bills, amendments, hearings and reauthorization deadlines. The witness list shows who is shaping the
debate.

02 Regulatory Agency Actions
Proposed and final rules, guidance, comment dockets — and rules withdrawn or stayed.

03 Enforcement & Compliance Signals
Warning letters, consent decrees, penalties, recalls and import alerts, and where inspections are
concentrating.

04 Judicial & Legal Precedents
Rulings on statutes and agency authority, and settlements that reset what compliance means in practice.

05 International & Cross-Border Developments
Equivalent actions in other major jurisdictions, and where they are moving apart.

06 Standards & Industry Self-Regulation
New and revised standards, certification schemes, and who sits on the committees writing them.

07 Stakeholder & Lobbying Activity
Who is commenting, lobbying and forming coalitions — and trade associations changing position.

08 Political & Administration Signals
Agency leadership, executive orders, budgets and published regulatory agendas.

09 Media & Public Discourse
Investigative reporting, whistleblowers, citizen petitions, and trade press on rules still in draft.
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EZASSI Technology to innovate faster. UP NEXT - UNIVERSITY

Up next - University - Research Partner - 10 dimensions
Can we successfully partner with them?

Fit and access decide it, not excellence.

A strong group is not a partner if a competitor already holds it, if its anchor grant ends next year, or if its
institution takes eighteen months to sign. The first seven dimensions decide whether a partnership is
possible. The last three refine how good it would be, and never outweigh a blocker found in the first seven.
This lens is not self-serve; it is set up with the Ezassi team.

01 Funding & Grant Momentum
Who funds the groups that matter to you, and how close the anchor grant is to its end.

02 Group Capability in Our Areas
Output, methods and platforms in your areas, and whether one investigator carries the work or several do.

03 Facilities & Infrastructure Access
Core facilities and pilot lines, and whether outside users are admitted at all.

04 Collaboration Track Record
Who they have worked with before, and whether sponsors come back.

05 Existing Partners & Conflicts
Who already sponsors them, and whether any of those sponsors compete with you. The cheapest reason
to stop.

06 Engagement Terms & Readiness
IP position, overhead, and how long contracts actually take.

07 Group Stability & Continuity
Investigators arriving and leaving. The capability moves with the person.

08 Industry Orientation
Whether the institution is organized to deliver for sponsors.

09 Decision-Makers & Partnership Pathways
Who can commit the group, and the defined routes in.

10 Regional Ecosystem Advantage
Clusters, regional funding and shared infrastructure that change what a partnership can deliver.
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EZASSI Technology to innovate faster. UP NEXT - EXPERT

Up next - Expert - Authority : 7 dimensions
What are they saying, and has their position moved?
Reputation is the backdrop. A change in stance is the signal.

A position matters in proportion to where it lands. An argument in a review article is opinion; the same
argument in a guideline or a regulator's docket is a requirement in waiting. Movement counts only when a
source documents both the old position and the new one. This lens is not self-serve; it is set up with the Ezassi
team.

01 Published Positions
What their papers and commentaries actually conclude, not how often they are cited.

02 Testimony & Regulatory Input
Testimony, docket comments and advisory votes, and which side they argued.

03 Standards & Guideline Work
Seats on the committees that write the standards you are measured against, including dissents.

04 Conference & Public Positions
What they argue on stage, which usually reaches print six to twelve months later.

05 Position Movement
Reversals, hardening and narrowing. The strongest signal in the set.

06 Weight & Reach of Their Voice
Who adopts their position, measured by uptake rather than audience.

07 Alignment & Opposition
Which camp they are in, and who just left it.
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EZASS' Technology to innovate faster. WHAT IT DOESN'T SHOW

Worth saying plainly
What this list does not show you.

Forty-two dimensions is the easy half. It is a map of what is worth watching, and a capable analyst could write
a version of it in an afternoon.

What it does not show is the corpus underneath — 360M+ structured records across patents, publications,
clinical trials, grants, tech transfer, trademarks, news and conferences. It does not show how six documents
about one recall get recognized as one event rather than six alerts. It does not show how a finding gets rated
for evidence strength and time horizon before it reaches anyone, or what happens when the evidence does
not hold and the rating has to come down. And it does not show the hours.

That is the part worth buying rather than building. This page is the part worth arguing about,
which is why it is not behind anything.

See it run against one of your own entities.
In thirty minutes we will build a live watch on a competitor, a supplier or a technology area you name, and

show you what a rated signal looks like when it fires — including what the system decided did not apply to
you, and why.

ezassi.com - Ezassi Signals and Directory
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